Qubist Technical and Commercial Due Diligence

Capability Statement

Qubist is an advisory business that provides expertise to clients with utility and infrastructure
assets. We help clients create greater value, new possibilities and superior outcomes from their

assets and organisations.

Providing decision maker with comprehensive, independent and experience-based advice

Qubist has advised clients on numerous transactions including the development of new
infrastructure assets, divestment of existing assets and the merger and acquisition of construction
contracting businesses. Our extensive experience in providing advice to the transaction parties

includes the role of either:

» Technical and commercial Due Diligence report for buyer side or vendor side, or
= Financier's Independent Engineer (Independent Technical Advisor - ITA)

Our Value Proposition

Our core business: A Commercial Advisory offering and people with deep technical know-how

We are able to draw upon a diverse pool of professionals with backgrounds from a variety of
industry sectors and extensive commercial acumen. Our commercial and risk management
advisory expertise is complemented by technical specialists from within Qubist.

Reducing Risk in Transaction

Qubist consultants are able to quickly hone
in on the key risks involved in a transaction.

Our aim is to protect our client, and its
employees and shareholders.

To evidence potential risks to the client and
ensure, where applicable, the client's ability

to raise finance from the investment market.

Reliance Letters

Qubist is able to provide reliance letters to
support its reports. We are very aware of
market precedent and the current
requirements for reliance letters.

We have standard reliance letters that are
acceptable to the market, this eliminates
time wastage in the negotiation phase.

We provide clean and succinct reports

Our approach is to focus on providing
independent assurance to the transaction
parties by rigorous analysis of the available
documents and material issues associated
with the investment. Our key deliverable is a
succinct due diligence report with a focus on
the material issues which present residual
risk to the transaction parties
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Typically, the role may include:

Review of data related to the feasibility of
a new build or the condition of an
existing asset

Develop Red Flag report identifying
material issues

Review key inputs to the valuation model
typically a forecast of capital cost, risk
allowances, operational cost and time to
completion

Review major contracts and advise on
the residual risk profile and its effect on
the valuation model

Comment and input to presentations and
attend meetings

Deal with Q&A sessions and liaise with
other advisors

Final report for reliance by the parties
Other reports may include Contractual
and Financial Close Report
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